
Tom’s strategy for FreeUp included creating for a cyber secure 
product, as well as maintaining this security during scaleup. 
Through this programme, the team from Lancaster University 
assessed FreeUp’s codebase and scaleup plans. 

“This was useful on multiple levels, as it offered an external 
assessment and bespoke report covering what we might need 
to focus on in the future, and it tested what we had planned at 
no cost to us,” says Tom.

“Whilst not an official accreditation, the fact that [FreeUp’s] 
plan, the underlying code and the product have been assessed 
by an independent third-party body verifies that our plan is 
robust and reasonable. It shows that we are open to testing, 
and that we take customers’ data security seriously, a point 
that we couldn’t achieve without an independent report.”

For Tom personally, the programme has helped him to assess 
his own cyber security skills: “I am now better able to make 
cyber security decisions for FreeUP and various product 
development pipelines.”
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The Results We asked Tom for his advice to SMEs

Tom McNamara created the gauge-automation platform FreeUp 
to help free people up from time-consuming, mundane, and 
repetitive tasks. 

The same types of tasks Tom had experienced across a varied 
career in the leisure, energy, agricultural and research sectors: 
“There were aspects to [each of the roles] which could be 
automated, which would have made me more productive and 
lead to a more enjoyable workflow,” says Tom. “The problem was 
that there wasn’t the time to create these automations and that 
each was very specific.”

FreeUp features a sensor that checks a dial or gauge on a piece 
of equipment, removing the need for a person to watch the dial. 
It takes five minutes to set up the automation and doesn’t require 
any technical skills from the user. All of the data collected is 
compiled into a report that the user can download. 

“If you want to understand more about cyber security and are 
starting from very little knowledge, I would say that this course 
is definitely worth the time to attend. It will leave you with a 
basic understanding about cyber security, and an appreciation of 
the landscape so that you know where to look for answers that 
are very specific to you.”

And the best thing about the partnership? “The contacts that we 
developed during this course. I am confident that these contacts 
will be able to assist us in the future in directing our questions or 
flagging opportunities to us as they arise.”


